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National Council 2020 Board and Association Executive Retreats
Retreat Agenda
December 7-10, 2020
The Westin Mission Hills Resort Villas, Palm Springs
Rancho Mirage, CA (Palm Springs)


Sunday, December 6, 2020
Association Executives Retreat


-- arrival --
[bookmark: _GoBack]

3:00 PM – 5:00 PM	New Association Executies Orientation






Monday, December 7, 2020
Association Executives Retreat


8:00 AM – 9:00 AM	Breakfast available

8:30 AM 		Welcome and Introductions							
			Doyle Forrestal, Association Executives Chair

10:45 AM		Break

11:00 AM		
			
11:15 AM	Working Luncheon - Round Robin -							Question: What are the top issues/challenges you face running a association?

1:15 PM		Break
					

1:30 PM           	Policy Trends and Post-election Outlook

3:30 PM           	

5:00 PM		Break

7:00 PM            	Reception and Dinner
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Tuesday, December 8, 2020
Association Executives Retreat

7:30 AM	Breakfast 									

8:00 AM	2020 Association Executive Survey Results					

8:30 AM	[external speaker tbd]

12:30 PM	Working Lunch 								

1:30 PM	Topic Discussion from Ideas Generated Day 1				

5:00 PM	Wrap Up

5:15 PM            Association Executives Reception 	 		 
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Wednesday, December 9, 2020
MORNING Board and State Association Executives
AFTERNOON Board Only


8:00 AM	Breakfast for Board and Association Executives				

8:30 AM           Welcome and Introductions, Board and Association Executives		
· Jeff Richardson, Board Chair

9:30 AM           [external speaker tbd]

11:30 AM        Strengthening Our Associations							
· Jeff Richardson, Board Chair

12:00 PM	Working Lunch – Board and Association Executives

1:00 PM	Association Executives Depart

1:00 PM	Board Strategic Discussion Topics

4:30 PM	Break						

4:45 PM	Nominating Committee meeting						

5:45 PM	Board Reception 

6:15 PM	Board Dinner	
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Thursday, December 10, 2020
Board of Directors


8:30 AM	Breakfast									

9:00 AM	 [key discussion topics]



12:00 PM	Luncheon discussion



5:00 PM	Conclude







Contacts: 
Jeannie Campbell – 301-379-6201
Neal Comstock –  202-251-8075
Diane Millard – 240-416-4509
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