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AGENDA: Association Executives Meeting
[bookmark: _Hlk527461260][bookmark: _Hlk527461212]June 16, 2020, 1:30 pm – 3:30 pm ET


	1:30 pm

	
	Welcome & Introductions
· Doyle Forrestal, Chair, Executive Director, Colorado Behavioral Healthcare Council
· Chuck Ingoglia, President & CEO, National Council

	
	
	

	1:40 pm
	
	State Updates - 
· As of today, what is the biggest challenge your association is facing? 
· What are you prioritizing in the immediate future? How do you think that might change in the next 6 months?
State Budget Impacts-Preservation of Medicaid Funding - 
· Has your state’s governor spoken out on BH impacts of the pandemic or the importance of support for BH programs to deal with increased demand?  
· As of today, how has your state indicated its approach to address budget shortfalls? 
· Targeted cuts / across the board cuts  
· On a scale of 1 – 10, how directly will this impact your work for the next year? 
· Do you feel confident in your ability to address and engage state budget shortfalls and/or to navigate the budgeting process to lessen the direct impact on providers?
· What additional resources and capacities could make you feel more confident?

	
	
	

	2:10 pm
	
	Managed Care  

Discussion: Managed Care and Behavioral Health Paper
· Chuck Ingoglia
· Shannon Mace, Senior Practice Improvement Advisor, National Council
Directed Payments/Negotiations

Making New Flexibilities Permanent


	
	
	

	2:50 pm
	
	Criminal Justice Reform and Behavioral Health - 
1. Is your state considering police/criminal justice reforms? 

1. What relationship does your association have with CJ associations in your state? How are your providers currently engaging with the criminal justice system? 

1. What opportunities do you see for behavioral health providers to be a part of social justice-oriented solutions for criminal justice reform? 

1. In the future, what role(s) do you see community behavioral health providers playing at the intersection of BH and the criminal justice system? 


	
	
	

	3:10 pm
	
	Effective Storytelling (and Media Engagement)
· Sarah Surgenor, Vice President, Marketing and Communications, National Council 

	
	
	

	3:30 pm
	
	 Adjourn
· Doyle Forrestal
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